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ARAPOHUE SCHOOL STRATEGY 2025

OUR GOALS

To grow a connected community in order to
increase engagement and success

Review and enhance our reporting processes to
ensure effective communication and meaningful
information-sharing with our parent community.

Continue to foster relationships within our
community to provide students with diverse
opportunities that extend, challenge, stimulate,
and increase engagement.

Our whole school community are active
contributors in achieving our school vision

Develop our physical environment to ensure it
supports and reflects our school culture and
learning programmes

Continue our Enviro Schools journey with a
focus on developing our gardens to produce
kai for sharing with the community.

Explore options for a bike track, with
fundraising efforts supporting this long-term
goal.

Our outdoor environment is being fully
utilised to enhance learning and reflects
our Arapohue values and culture

Growing greatness — thriving together!

Our Learning

STRATEGIC GOAL 3:
Design and develop high quality learning
programmes that engage, inspire and grow our
learners.

INITIATIVES:
Explore evidence-based approaches to teaching
and learning, ensuring our methods align with
best practices.

Develop and trial targeted strategies to boost
student attendance, aligning our efforts with
MoE attendance goals.

SUCCESS IS WHEN:
Everything we do at Arapohue School aligns
with our curriculum document - engaging,
inspiring and growing our learners




ARAPOHUE SCHOOL STRATEGY 2025

ANNUAL PLAN - 2024

Review and
enhance our
reporting processes
fo ensure effective
communication and
meaningful
information-sharing
with our parent
community.

Continue to foster
relationships within
our community to
provide students with
diverse opportunities
that extend,
challenge, stimulate,
and increase
engagement.

Strategic Goal

Action

Review current
processes

Explore Schooltalks as
to Reporting
Capabilities

Continue to access
and utliise support
from community
experts to support
learning programmes

Who

Teaching Staff
Principal
Parent
community

Teaching staff
Schooltalks
facilitators

Teaching staff
Teaching staff

Timeframe
Term 1- 2
Term 1-4
Term 1-4

Resources

Staff meeting fime

Incentives to complete
review

Time
Staff Meetings

Time
Connections

Outcomes

Engaged community
acftively involved in
the learning of their
children.

New opftions
considered,

Plan in place moving
forward

Learning enriched by
external opportunities
for students



ARAPOHUE SCHOOL STRATEGY 2025

ANNUAL PLAN - 2024

Continue our
EnviroSchools
journey with a
focus on
developing our
gardens fo
produce kai for
sharing with the
community.

Explore options
for a bike track,
with fundraising
efforts
supporting this
long-term goal.

Strategic Goal

Action Who
All classes planting Teaching Staff
vegetables Enviro schools
facilitator

Explore '‘Pataka Kai' for
community

Ongoing focus of
maintaining existing

gardens

Complete prep of rugby Care taker

field Teaching staff

- Spraying of gorse / Students
weeds

- Clearing of frees Principall

- Planting of Ntaives Board

Develop plan for track

Timeframe
Term 1-4
Term 1-4

Resources

Planning fime

Teaching time

Staff meeting time

Funding for resources

- Garden tools

- Seeds

- Materials to buid
Pataka

Time

Financial - funding
applications

Outcomes

Students and staff
involved in sustainability
projects around the
school

Kai shared with the
community

Fundraising process
started with a planin
place to confinue to
work on in future years.



ARAPOHUE SCHOOL STRATEGY 2025

ANNUAL PLAN - 2024

. Design and develop high quality learning programmes
Str ateg ic Goal that engage, inspire and grow our learners

Action Who Timeframe Resources Outcomes
Undertake MoE PLD around | Principal Term 1 -4 Release time A structured plan will
Numeracy, Literacy and Staff guide the effective
Science of Learning PLD Providers delivery of literacy and

Kahui Ako mathematics.
MoE Staff

Teachers will be
confidently able fo
evidence effective

programmes
Update our school Teaching Staff Term 4 Time School curriculum will
curriculum to reflect new Principal Staff meetings reflect new guidelines
Ministry of Education (MoE)
guidelines.
Initiate mid and end of Principal Terms 1 -4 School being proactive
term attendance checks Admin in communicating
and communicate concerns
concerns with parents
Initiate programmes and Principal Term 1 -4 Programme budget All students meefing
incentives fo remove Teaching staff attendance

barriers to attendnace expectations




ARAPOHUE SCHOOL

To grow a connected community in order to
increase engagement and success

Review and enhance our reporting processes to
ensure effective communication and
meaningful information-sharing with our
parent community.

Continue to foster relationships within our
community to provide students with diverse
opportunities that extend, challenge, stimulate,
and increase engagement.

Our whole school community are active
contributors in achieving our school vision

Develop our physical environment to ensure it
supports and reflects our school culture and
learning programmes

Continue our Enviro Schools journey with a
focus on developing our gardens to produce
kai for sharing with the community.

Explore options for a bike track, with
fundraising efforts supporting this long-
term goal.

Our outdoor environment is being fully
utilised to enhance learning and reflects
our Arapohue values and culture

Growing greatness - thriving together in 2025

Our Learning

STRATEGIC GOAL 3:
Design and develop high quality learning
programmes that engage, inspire and grow our
learners.

INITIATIVES:
Explore evidence-based approaches to teaching
and learning, ensuring our methods align with
best practices.

Develop and trial targeted strategies to boost
student attendance, aligning our efforts with
MoE attendance goals.

SUCCESS IS WHEN:
Everything we do at Arapohue School aligns
with our curriculum document - engaging,
inspiring and growing our learners
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